TOWN OF AURORA
TOWN BOARD MEETING AGENDA
MONDAY, JANUARY 12, 2026

Meetings are held at the Aurora Municipal Center 2™ Floor Meeting Room
575 Oakwood Avenue, East Aurora, NY

1. PLEDGE OF ALLEGIANCE TO THE FLAG

2. ORGANIZATIONAL MEETING

3. CONSENT AGENDA:

A. Approval of Minutes: Town Board meeting December 22, 2025
B. Abstract of Claims: January 12, 2026-2025 Enc; January 12, 2026

4. AUDIENCE I: (an opportunity to address items on this agenda)

5. UNFINISHED BUSINESS:
A. Azar Payment — Church Street
B. Oakgrove Payment — E. Fillmore

6. NEW BUSINESS:

A. TUP — Lancaster Depew Soccer Club
B. TUP — Borderland Music Festival

C. GHD Payment

D. Rollover Vacation Time

E. Code Updates — Planning Board

F. Approve P-Card for Jeanne Viger

7. COMMUNICATIONS and REPORTS:

A. Town Clerk — December 2025 Report

B. Town Clerk/Water — December 2025 Report
C. Town Clerk/Tax — December 2025 Report
D. Dog Control — December 2025 Report

8. BUSINESS FROM BOARD MEMBERS/LIAISONS

G. Replace Budget Line — Highway

H. Budget Transfer Request — Courts

I. Short Term Contractor — Martha Librock
J. Temp ZBA Clerical/Admin Support

E. Senior Center — December 2025 Report
F. Building Dept — December 2025 Report
G. Work Requisitions — December 2025 Report

9. AUDIENCE II: (an opportunity to address any Town concerns/topics — please limit comments to three (3) minutes)

10. STAFF REPORTS

11. EXECUTIVE SESSION

12. ADJOURNMENT

Charles D. Snyder
Supervisor



